




No!



Not unless they are:

Equipped Empowered
Enabled



… and empirical data will accelerate it 
towards the finish line



Impact Manager 

- Cand. Pol. Scient, w. specialty in 
evaluative knowledge

- Civil servant in the Ministry of Finance

- Corporate consultancy

Current position Background & experience



1944, Dr. Ludwig Guttmann, 
founded the National Spinal 
Injuries Centre at Stoke 
Mandeville Hospital

Sport as a rehabilitation 
method, which evolved from 
recreational activities into 
competitive events.

On the day of the Opening of the 
1948 London Olympic Games, 
he organized the first competition 
for wheelchair athletesThe trailblazers



VISION

To make for an inclusive 
world through Para sport



183 NATIONAL PARALYMPIC COMMITTEES

NPCs
IN OCEANIA

8

45
NPCs

IN ASIA

48
NPCs IN 

AFRICA

49
NPCs

IN EUROPE

33
NPCs

IN THE AMERICAS



The Universal Design 
of Para sport



First Letter Represents: 

T/F TRACK OR FIELD
T identifies a track event and F for a field event

First Number Represents: 

1-6 IMPAIRMENT TYPE

1 = Visual Impairment
2 = Intellectual Impairment
3 = Co-ordination Impairment
4 = Upper Limb Deficiencies
5 = Impaired muscle power or range of movement
6 = Limb deficiencies with the use of prosthetic

Second Number Represents: 

1-8 SEVERITY OF 

IMPAIRMENT

T he number 1-8 specifies the severity of the impairment 
as per the classification rules



T-12





Theory of change 
- all the way to the finish line

Area of influence

Anticipated results

Short-term 
project results

Long-term systemic 
change

Area of control

Planned & structured

Project implementation

ImpactOutcome OutputActivityInput



Para sport for 
develop
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From anecdotal celebration to 
empirical evidence



1. Academic consensus on 
SROI methodology

• Physical activity and sport is related to health and social 
benefits

• The monetary value, especially for PLWD, remains unclear

• Need for int. academic agreement on indicators and valuation 
methods



• Different global observatories are monitoring data on Physical activity 
levels

• None have a design or set-up that includes PLWD, yet

• Definitions and collection methods present a significant challenge

2. Global observatories



3. Repository of best 
practice

• Change of the Paralympic Movements self-perception 
and role – no identity crisis

• Fostering a knowledge-to-action culture 

• Catalogue of universal causes of effects and effects  of 
causes across country contexts





1. What is the desirable long-term outcome of your 
project?

2. How will you detect the impact?
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